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Welcome! Thank you for joining! 
Sound for the webinar will come 
through your computer speakers. 
Please feel free to submit your 
questions throughout the webinar 
through the chat feature. We will 
start momentarily.



Learning Objectives
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Participants will be able to:

 Understand important considerations 
for implementing a performance 
management system

 Understand Maricopa County’s 
approach to implementing a 
performance management system

 Identify potential solutions to the 
challenges of implementing a 
performance management system
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Why Have a Performance 
Management System?
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 Measure what we do for grant reports, 
CHA/CHIP, reports to governing entity

 Share data/info internally

 Requirement of Accreditation

 Quality Improvement Projects

 Increase capacity of staff at all levels

 Just good business practice



PHAB Measures - version 1.5
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 9.1.1 – Staff at all levels engaged in 
establishing/updating PM system

 9.1.2 – Adopt a PM system
» Performance Standards, goals, targets, indicators

» Measurement systems and collection

» Data analysis and progress reporting

» Process for QI

 9.1.3 – Implement A PM system
» PM team/committee

» Goals, objectives

» Monitor progress

» ID opportunities for Improvement

» Self-Assessment



How did we do it?
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Let’s look at the system
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Challenges and Solutions
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Challenges Solutions

Buy-in Utilize champions, and continuous follow-up

Learning curve In-person and recorded trainings (Camtasia)

System bugs Work closely with Contractor, pilot test

System usability Still working on it… optimize the system 
coding, working with oet (proxy servers)

Learn as we go System development + staff knowledge
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Stephen Johnson
Maricopa County Dept. of Public Health

stephenjohnson@mail.maricopa.gov

602-372-8488

Fred Erickson
Knowledge Capital Alliance

fred@kca-inc.com

480-225-8193



Groups
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Services, goals, objectives…

15



…and activities

16



Activity Types
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Project Based 
start/end date, % complete, manual status 
lights
(this is the default activity type all plans were created using) 

Quality Assurance
Frequency, parameters, automatic status 
lights

Quantitative Measurement
Start/end date, target #, % complete figured 
automatically 



The Dashboard
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Reports – by group

19



Reports – by individual

20



Reports – by category tag
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