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Time spent
reformatting

“One woman show”

“Barracuda” filter

prohibits
distribution of HANs

Distribution list are
incomplete and
inaccurate and
cause bouncebacks
when used.

IF...we eliminate and/or simplify
the reformatting process by using
a cover sheet for local content....

IF...we develop a simplified,
standardized process; create job
aids and training aids

IF...we request filter to be turned
off upon request

IF... we a) have SMEs decide
when bounceback followup is
required, b) deploy an improved IT
system for contact management
and c) provide staff time and
establish a process to proactively
edit lists .

THEN... we will achieve an 80%
decrease in work hours for this
step; increase the number of
staff that can perform this step
and decrease staff frustration
THEN...at least 3 staff will be
competent to distribute HANS;
decrease in work hours

required

THEN...we will reduce
bouncebacks and decrease work
hours required to distribute

THEN... we will have fewer
bouncebacks; no duplicated
contacts; complete and accurate
lists




