Clark County Health Department PNCC Fishbone Diagram
People








Resources/Materials
-a lot of staff turnover in past 3 years
(*see details below)






-Outdated policy and procedure 
-short staffed







(no revisions since 1999)

-lack of communication/resource sharing



-outdated program forms (including billing)

-staff not aware of/not using chart audit checklist



-outdated chart audit or flowsheet/checklist








Time








Training/Orientation
-Lack of staff time to dedicate to program due to



-No clear/defined pncc orientation plan/training to program

Other priorities/duties






-Lack of knowing/making connections with
-Lengthy charting procedure (a lot of paperwork)


region/state pncc consultants 

(60-90 minutes for first client visit, 30 minutes for


-Lack of participation/awareness of available region/state 

Subsequent visits, 60-90 min. for postpartum visit)


resources/trainings






-Lack of time to revisit policy and procedure




*staff turnover:  2008-2009-Health Officer (Deb)  left, 1 secretary/program-billing personnel left (Cindy), 3 PHN’s left (Jess, Bonnie F., Sharon)

* since 2009 3 new PHN’s (Brittany, Leah, Jodi) started, 1 new secretary/billing personnel started (Bonnie M. ) new health officer (Bob)




2010 (1 PHN left)-Leah



  
2011 (1 PHN left (Jodi), 1 new PHN started (Sabrina)-------------2012 (1 new PHN started-Cortney)

Inconsistency among staff/lack of staff adhering/following the WI Medicaid and BadgerCare PNCC handbook guidelines/protocol








