Public Health Accreditation Standards (PHAB): Translated into Practice

Some view quality improvement (QI) as a daunting task that only results in huge notebooks full of meaningless narrative (true dust collectors) and never make a difference in the lives or health of the clients we serve.  Here we highlight how standards in action can be a meaningful framework for the delivery of quality services. 

PHAB Standard 4.1    Engage with the Public Health System and the Community in Identifying and Addressing Health Problems Through Collaborative Processes

The Public Health Issue: In 2012 the Centers for Disease Control (CDC) recommended that all pregnant women receive Tdap vaccination in the second half of their pregnancy to protect newborns from pertussis or whooping cough.  Preliminary data show pertussis cases have increased 52% nationally in 2012 over prior year and that mortality rates are highest in infants under 1 year of age.  The Women’s Health Foundation (WHF) identified their clients lacked a cost effective source to obtain Tdap vaccine.  

The Collaboration: The Adult Health Clinic (AHC) and the WHF have partnered to assure pregnant women receive Tdap vaccine with each pregnancy as recommended by the CDC.

The QI Process: 
Plan: 

Merck vaccine patient assistance program (VPAP) was identified as a sustainable financial solution.  Staff from both AHC and WHF developed a process to collect patient information required by the VPAP, apply for eligibility, and schedule appointments in the AHC for pregnant women to receive Tdap vaccine during the third trimester of pregnancy.

· QI Tools: Brainstorming, Process Map

Do: 

The WHF collected financial information and a consent to release health information from newly registered clients and forwarded applications to the AHC.  The AHC processed the applications through the VPAP and waited for clients to schedule an appointment for vaccine. 

Check/Act: 

After 6 weeks of data collection we analyzed data and found that 52% of applications were being returned due incomplete data.  Rapid cycle intervention in the form of staff retraining was implemented and this number quickly dropped to 3 %.  

Eligibility data were analyzed and identified 75% of women would be eligible for VPAP making the program financially sustainable.  25% were not eligible and alternate funding sources were identified (local funding from the Board of County Commissioners) to allow all pregnant women to receive Tdap vaccine for free.

Data showed few women scheduled separate appointments for vaccination with the AHC. The process was changed so women could be vaccinated on a walk-in basis while they were waiting for their regularly scheduled well baby check. 

· QI Tools: Rapid Cycle Intervention, Brainstorming, Re-tooled Process Map
Outcome Measures:

· To date, 180 women have been vaccinated with Tdap protecting both mother and baby from pertussis
· A financially sustainable process has been trialed and budget allocations have been established to assure continuation through FY13-14
· Client needs have been met by providing vaccine during a regularly scheduled well baby visit
· The Collier County Health Department has utilized the Plan*Do*Check*Act Cycle to evaluate service delivery and assure quality patient care.
To learn more about PHAB standards or about the departments activities related to Public Health Accreditation please visit:

QI Handbook  J:\All Employees\QI and Strategic Planning\Embracing QI in Public Health Guidebook 
Accreditation  J:\All Employees\QI and Strategic Planning\Public Health Accreditation  
PHAB web site  http://www.phaboard.org/
Separate Article

CUDOS

The adult health clinic would like to congratulate Ann O’Hara who has been appointed as a content expert with the American Nurses Credentialing Center  (ANCC) for the area of public health.  Ann completed her Master’s in Nursing degree at the University of Florida and received Advanced Public Health Nursing board certification, APHN-BC in June 2012.  As a content expert for ANCC Ann will participate in the development of certification of standards to distinguish master’s prepared nurses with exceptional knowledge in the field of public health.  The citizens of Collier County and Health Department staff have long benefitted from Ann’s specialized public health skills and we are very proud she will be sharing her expertise in a national forum.  Congratulations!!!!

