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Name of Organization: Oneida County Health Department
PROJECT CHARTER

	1. CHANGE PROJECT TITLE
	Animal bite

	2. What AIM will the Change Project address? 

   Choose one aim and indicate baseline measure and target.
	By 12/31/14, 50% of all known animal bites that occur in Oneida County will be reported to Oneida County Health Dept within 48 hours.

	3. LOCATION
	Oneida County Health Dept

	4. START DATE and expected completion date
	Start date: 1/1/2013
End date: 12/31/14

	5. LEVEL OF CARE
	community

	6. What CLIENT POPULATION are you trying to help, e.g. clients in a specific program? 
	Oneida County residents

	7. EXECUTIVE SPONSOR
	Linda Conlon

	8. CHANGE LEADER
	Team Effort

	9. CHANGE TEAM MEMBERS
	Char Ahrens, Rob Deede, Jody McKinney, Phyllis Wendler

	10. How will you COLLECT DATA to measure the impact of change?
	Animal Bite spreadsheet on NSShare

	11. What is the expected FINANCIAL IMPACT of this change project?   How will the Executive Sponsor know?
	Increase efficiency of health department staff due to less phone calls being made to follow up on animal bite


PDSA CYCLES

	Rapid

Cycle #
	Cycle Begin Date
	Cycle

End Date
	Plan

What is the idea/change to be tested?
	Do

What steps are you specifically making to test this idea/change?  Who is responsible?
	Study 

What were the results?  
How do they compare with baseline measure? 
	Act

What is your next step? 

Adopt? Adapt? Abandon?

	1
	2/11/2013
	2/11/13
	Discuss with local law enforcement the use of a universal Animal Bite form for Oneida County and how to streamline reporting of bites to OCHD
	Meeting was held 2/11/2013
Law enforcement from: Three Lakes, Woodruff, and Rhinelander attended.
	Outcome of the meeting was the need to create a universal Animal Bite Form that will be used by all Oneida County law enforcement agencies and develop policy and procedure or guidelines for local law enforcement
	Adopt

	2
	2/11/13
	08/07/13
	Develop guideline (Steps in Rabies Investigation) for law enforcement agencies to follow
	Received and reviewed guidelines and P&P’s from Langlade county, Shawano-Menominee county, and city of Wausau.
	Utilized Langlade Co. Steps in Rabies Investigation.
	Adapt

	2a
	06/19/13
	7/15/13
	Request law enforcement to review new OCHD 1 pg guideline for officers to follow in field.

	Received feedback from law enforcement- 
	No changes requested. Final revision in process of review (8/19/13)
	Adapt

	2b
	7/15/13
	7/15/13
	Revise guideline based on law enforcement recommendation
	Received feedback from law enforcement.

	No changes necessary. Final revision in process of review (8/19/13).
Health Officer will email law enforcement agencies regarding no requirement for them to submit final signed Rabies Control Report (12/6/13)
	Adopt

	3
	2/11/13
	6/19/13
	Develop new animal bite form for all law enforcement agencies to utilize (based on 2/11/13 mtg)
	Received feedback from law enforcement re: current animal bite form
	Revise form to incorporate suggestions. Final revision in process of review (8/19/13)
	Adopt

	4
	2/11/13
	6/19/13
	Develop new Animal Quarantine Order
	Develop and decide type of format Quarantine Order will be in a form, a brochure or both.  
	Revisions in process of review (8/19/13).
	Adapt

	4a
	8/19/13
	10/21/13
	Revise new Animal Quarantine Order
	Received feedback from law enforcement.


	No revisions necessary. 
	Adopt

	5
	8/07/13
	12/6/13
	OCHD policy and procedure
	Revise OCHD animal bite policy and procedure.
	As of 8/19/13, update and review of documents in process. Appendix A will be added for addressing animal bites that occur outside of our county (12/6/13)
	Adapt

	5a
	10/21/13
	7/23/14
	Revise Rabies Prevention and Animal Bite Management Policy and Procedure
	Insert Appendix A into OCHD Rabies Prevention and Animal Bite Management Policy and Procedure.
	No further revisions necessary
	Adopt

	6
	12/6/13
	3/7/14
	Educate veterinary staff on Oneida County Rabies Investigation process and new forms
	Send letter and new Animal Bite and Rabies Investigation forms to all Veterinarians listed on Oneida County’s Animal Owner's Guide During Rabies Investigation Brochure.
	As of 2/17/14, letter is completed and in process of review with Linda C.
As of 3/7/14, vet letter received final approval, sent to local Vet offices. ‘Save the Date’ mailing sent out.
	Adapt

	6a
	7/23/14
	8/5/14
	Veterinarians requesting specific steps for completing Oneida County Rabies Control Report.
	Create Guideline for submission of completed reports for local veterinary clinics.
	A short guideline was created which briefly details the main steps veterinary clinics shall follow when submitting an Animal Bite Form. Form was sent to all area veterinary clinics.
	Adopt

	7
	12/6/13
	6/13/14
	Provide rabies education seminar/training for Health Department staff, law enforcement, and veterinary staff.
	Contact Jim Kazmierczak, WI State Public Health Veterinarian, to request a training session be held in Rhinelander during spring 2014.
	As of 2/17/2014, Jim has been contacted, tentative dates: 6/6 or 6/13/2014. Asked DHS Northern Region to assist. Venue: O.C. Law Enforcement Conf. room.
As of 3/7/14, seminar scheduled for 6/13/14. Seminar completed on 6/13/14, 35 people attended along with additional law enforcement representatives that did not sign in. Seminar received very good feedback from participants. Some examples: Jim Kazmierczak is so knowledgeable. Good information – explanation of statutes and quarantine. Would like more training for Minocqua & Woodruff Police. Very well presented. Would like to see this on an annual basis. Very helpful. Much needed information!
	Adopt

	8
	7/23/14
	
	Modify Animal Bite Tracking Log for better accountability.
	Revise the Animal Bite Tracking Log, logging as excel document, adding completion date and signoff.
	
	Adopt

	9
	10/20/14
	
	Identify which Law Enforcement agency’s are reporting within the required 48 hours
	Track which Law Enforcement agency is reporting each animal bite on the Animal Bite Tracking Log
	Revised tracking log to include name of Law Enforcement agency.
	Adopt

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


EVALUATION AND SUSTAIN PLAN

	Project Outcomes (only complete once the project is finished)

	1. What was the project END DATE, when you stopped making changes?
	Project end date was 12/31/14.

	2. What did you LEARN (e.g., what were some unexpected outcomes or lessons learned from your change efforts)?
	Animal Bite QI team learned that all parties involved including law enforcement, county health department staff, veterinary clinic staff and medical community, need to play an active role in animal bite reporting and follow up. Many of these persons requested further training in the reporting and follow up of animal bites, and the rabies disease itself. Continued education of all involved parties seems critical to the success of this QI project. The revised Bite Reporting Form provided valuable information that was missing in the previous versions of the form. 

	3. What was the FINANCIAL IMPACT of this change project?  (e.g. Increased revenue?  Reduced costs?  Increased staff retention?)
	One goal of this QI project was to decrease staff time spent on each animal bite case. Prompt reporting by all parties involved would allow Health Department staff to efficiently contact bite victims at the conclusion of the animal quarantine period. The other goal is not financial based, but rather deals with prompt, accurate information being reported to the bite victim regarding the biting animal being free of the rabies disease.

	
	

	Sustainability Plan (only complete if you are sustaining the changes)

	A. Who is the SUSTAIN LEADER?
	     

	B. What CHANGES do you want TO SUSTAIN?
	Use of new Animal Bite Reporting forms. Use of Animal Bite Tracking e-log. Annual training or relay of information to all invested parties.

	C. What SUSTAIN STEPS are being taken to ensure that the changes stay in place and that it is not possible to revert back to the old way of doing things?
	Forms and Bite Tracking e-log will not be further revised without revisiting QI project. 

	D. What is the TARGET SUSTAIN MEASURE, i.e. the point at which the Change Team would intervene to get the project back on track? 
	If the percentage of animal bites reported within 48 hours drops below 35%, the Animal Bite QI team, or another designated QI team member, will revisit the Animal Bite QI project and look for inconsistencies or new problems or issues that may have arose.

	E. What system is in place to effectively MONITOR the SUSTAIN MEASURE?
	Animal Bite Tracking e-log


Additional Notes:      
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