Prior to QI Project
Lancaster County

Living Well Project Process Map
LLCHD/Aging Partners Living Well Coordinators

     	


Develop Workshop Host Site Recruitment Plan



    


No


	Determine Why
Meet with Organizations
Organization Agrees to be Host Site

                                                                     
 Yes
Mail copy to Living Well Coordinator
Participant successfully completed program
Administer post-survey to participants
Participation in Living Well
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Review Positive and Negative Feedback – Determine Outcomes 
Details Arranged and Advertising Begins

	




Follow up phone calls with participants
Participant did not complete program


