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CHAT Action Plan Gantt Chart

M Action Plan Activity W Duration
8/1/12 9/20/12 11/9/12 12/29/12 2/17/13

4/8/13

5/28/13 7/17/13  9/5/13

Conduct CHAT Core Measures Subcommittee Meetings _
Draft 1 of Core Measures Assessment Tool presented to CHAT for review ]
Draft 2 of Core Measures | |

Draft 3 is sent to Health Start and NICP Contractors a

Draft 3 is presented to Injury Prevention Advisory Council
final draft 4 of Healthy @ Home Assessment Tool 1

Present Draft 4 to CHAT for final review and comment ]

Complete Final draft 5 of Healthy @ Home Assessment ]
Translate Healthy @ Home Assessment Spanish |

Collect Referral/Education material for Referral Checklist ]
Create the Referral and Education Checklist .
Review current Health Start and NICP Policies and Procedures
Commitee #3 creates and sends P&P regarding training to Commitee #2
Commitee #4 creates and sends P&P regarding Data Collection/Entry to Commitee #2
Commitee #4 creates and sends P&P regarding the Pilot to Commitee #2
Identify P&P criteria collected
Complete list of barriers regarding P&P

Create first draft of Policies and Procedures

Present draft 1 of P&P to CHAT

Send out Draft 1 of P&P to HSP and NICP Contractors a
Revise Draft 1 of P&P a

Create an Executive Summary I

Create a FAQ list for Home Visitors

Finalize the New P&P for the Healthy @ Home Assessment |

Revise P&P based on feedback from pilot sites

Integrate new P&P into existing P&P manuals for HSP and NICP

Determine method of training home visitors a

Commitee #2 create and send training information regarding P&P to Commitee #3
Commitee #4 create and send Training information regarding Data Collection to...

Commitee #5 create and send training information regarding the Pilot to Commitee #3

Collect training information relevant for training
Develop a training session for pilot sites ]
Coordinate training dates and schedule training for all home visitors in pilot sites L]
Revise training material for expansion of assessment tool.
Verify resources and start-up costs for data entry process a

Identify obstacles to data collection by meeting with home visitors for input and map...

Determine method of data entry ]

Develop database for data entry ]
Train and coordinate data managers ]

Determine system of tracking enroliment/completion in CDSM programs

Finalize Data Collection Process

Collect data including the assessment form monthly from pilot sites through billing. ]

Input data using determined method of entry

Report back to home visiting programs on referrals and assessment tool findings
Revise data collection/entry process for expansion

Identify pilot sites from HSP and NICP [ ]

Distribute Final Policies and Procedures to Pilot Sites m

Ensure training for pilot sites has been completed a

Launch the implementation of the Healthy @ Home Assessment ]

Obtain feedback from pilot sites on assessment and referral process

Implement the revised process in all HSP and NICP sites

Share the Healthy @ Home Assessment and other information learned with IPACand...





