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TL enters next 

survey in
 IL

RS

1 hr   1 hr

CT TT

10 min   10 min

CT TT

Admin runs 

“Next Exam” 

report

Email report to 

Linda & Paul

ILRS ACO Outlook
ILRS1 day – 2 

weeks

Email corrected 
spreadsheet and 
team discussion

Team 

conference call 

to plan schedule

ACO

2-5 days   1 hr

CT TT

2 hrs   30 min

CT TT

Note: Frequency

Run report monthly

Note: Frequency

Monthly conference call

Linda emails 

admin re: 

schedule

1-5 days   10 min

CT TT

No TICF to 

DSPM office

(Schedule)

1-5 days   10 min

CT TT

1-5 days

Admin generates 

ASE shells and 

makes ILRS 

assignments

20-30 min     15-25 min

CT TT

Export shell to 

ACO

R/C

Input on calendar

R/C

5-10 min      5 min

CT TT

2-5 min      2 min

CT TT

Admin emails 

ASE shell to TL

+ 

2-5 min      2-5 min

CT TT
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ACO

Outlook

Team 

members and 

team lead write 

SOD’s

Team 

members send 

SOD to team 

lead

3 days   4 hrs

CT TT

Team lead 

reviews 

citations

Team lead 

compiles 

report SOD

SOD to 

supervisor & 

DOH

Supervisor 

reviews

1 min    1 min

CT TT

1 hr    1 hr

CT TT

2 days   4 hrs

CT TT

Supervisor 

approves

10 min    10 min

CT TT

1 day    1 hr

CT TT

1 min    1 min

CT TT

FOM OutlookQ
3 days

Q
1 day

Avg    Avg
< 5 days   < 12 hrs

CT TT

ASE-Q

Each team 

member writes 

SOD

Send SOD to 

TL

1 day    5 min

CT TT

< 1 day

TL checks 

SOD
TL emails SOD 

to supervisor

Outlook Q

< 2 days

Supervisor 

reviews SOD

Supervisor 

approves SOD

Supervisor 

emails TL with 

approval 

1-3 days    2 hrs + 
    5 min

CT TT

<  1 day    < 3 hrs

CT TT

2 min    2 min

CT TT

Q

< 2 days

TL prints SOD
Exit

TL prints cover 

letter and 

instructions

Emails SOD to 

facility & OII

Prepare packet 

for U.S. mail

R/C

Mail packet to 

hospital

R/C

Update ILRS 

date

R/C

< 1 day   45 min

New

CT TT

SOD sent until

POC received

1-6 days

< 1 day    1 hr +

CT TT

Hospital writes 

POC

Hospital emails 

POC to TL

Hospital mails 

hard copy 

POC to TL

TL receives 

POC

TL sends POC 

to co-lead

< 5 days    5 min

CT TT

< 1 day    5 min

CT TT

Q

1-3 days

TL & Co-lead 

approves

POC

< 1 day    1 hr

CT TT

Q

1-3 days

TL sends/mails 

attestation of 

completion to Hospital

X approved ???

< 1 day    1 hr

New

CT TT

Hospital 

implementation 

plan

CT TT

TL updates 

ILRS

TL creates 

packets to OII

ILRS

< 5 days    1 hr

CT TT

< 5 days    1 hr

CT TT

Condition
level dif? Y

N

TL sends SOD 

(electronic) with 

corrections + date

Hard copy to OII

Survey notes 

to OII

CT TT

Hospital 

implementation 

plan

< 5 days    2 hrs +
   15 min

CT TT

If conditions out

45 day on-site 

revisit

2-5 days    1-3 days

CT TT

Receive email w/ 

attachments

R/C

Outlook

25678 for 

conditions 

(electronic) to OII

< 1 day    5 min

CT TT

Receive email w/ 

attachments

R/C

Save shell in 

temp folder

1-3 days   2 min

CT TT

2 min    2 min

CT TT
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Save survey 

packet in

ACO/ILRS

R/C

<  1 day    < 3 hrs

CT TT

25670 hard 

copy to OII

Save shell in 

temp folder

R/C

Import shell in 

ACO

R/C

<  1 day   5 min

CT TT

2 min   2 min

CT TT

5-10 min   5 min

CT TT

ACO

Input data into 

ACO from 

electronic files

R/C

30 min to  30 min to
1 hr    1 hr

CT TT

Print 1539 for 

signature

R/C

Sign 1539

R/C

Email CMS to notify 

them survey is ready 

for upload

R/C

2 min   2 min

CT TT

2 min   2 min

CT TT

2 min   2 min

CT TT

Outlook 1-3 days

CMS adds L33 

date and upload 

into ocsar/odie

CMS

Email admin 

survey is uploaded 

into ocsar/odie

CMS

ILRS

Receive survey/

notes packet 

physical

R/C

Create & file 

notes folder

R/C

File survey 

packet into 

facility folder

R/C

1-3 days   2 min

CT TT

5-10 min 5-10 min

CT TT

5-10 min 5-10 min

CT TT

TL reviews and 

approves 

progress

TL hard copy 

2567B to OII

TL electronic 

2567B to OII

< 1 day   60 min

CT TT

< 7 days   30 min

CT TT

Receive 2567B 

email

R/C

< 1 day   30 min

CT TT

1-3 days   2 min

CT TT

1-2 wks

Import shell in 

ACO

R/C

5-10 min   5 min

CT TT

Save survey 

packet in ACO/

ILRS

R/C

Input data into 

ACO from 

electronic copy

R/C

Print 1539 for 

signature

R/C

Sign 1539

R/C

5-10 min  5-10min

CT TT

Medicare? Y

N

Deficiencies

Y

N

Receive physical 

survey packet and 

notes

R/C

7 days 5-10 min

CT TT

ACO

1-2 

wks

30 min to  30 min to
1 hr    1 hr

CT TT

2 min   2 min

CT TT

2 min   2 min

CT TT

Add ILRS steps 

and complete 

exam

R/C

10-20 min 10-20 min

CT TT

Receive 

physical 

packets & notes

R/C

1-7 days   5-10 min

CT TT

Create and file 

notes into note 

folder

R/C

1-2 wks   5 min

CT TT

File survey 

packet into 

Facility folder

R/C

1-2 wks   5 min

CT TT

Update into 

oscar/odie

R/C

70 day mark

5-30 min    5-30 min

CT TT

File survey pkt 

in facility folder

R/C

Create & file 

notes in notes 

folders

R/C

Add ILRS 

steps and 

complete exam

R/C

10-20 min 10-20 min

CT TT

1-2 wks

Receive physical 

packet and notes

R/C

1-2 wks   5-10 min

CT TT

File survey packet 

to facility folder

R/C

Create and file 

notes into notes 

folder

R/C

5 min   5 min

CT TT

5 min   5 min

CT TT

5-10 min   5-10 min

CT TT

5-10 min   5-10 min

CT TT

CT, 9-43 days

TT, 2-4 days

Q, 10-27 days Total 19-70 

days

Hospital returns 

attestation to 

OII

90 days 

from exit to 

attestation

Receive 

attestation

R/C

1-3 days   2 min

CT TT

Add ILRS steps 

and complete 

exam

R/C

10-20 min 10-20 min

CT TT

Save shell in 

temp folder

R/C

Import shell in 

ACO

R/C

Save 2567B in 

ACO/ILRS

R/C

Add ILRS Steps/

Complete exam

R/C

Upload/Update 

progress report 

in oscar/odie

R/C

2 min   2 min

CT TT

5-10 min   5 min

CT TT

5-10 min   5 min

CT TT

ACO ILRS ACO

10-20 min 10-20 min

CT TT

Receive 2567B 

(physical)

R/C

File 2567B into 

facility folder

5 min   5 min

CT TT

1-2 wks   5 min

CT TT

5-10 min  5-10 min

CT TT

Hard copy 

2567B TL to OII

1-2 days
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