	Driving Forces
	Restraining Forces

	1) Designated area where/who to make request with a receipt [confirmation]
	1) Submitting information and requesting it to be shared, but it is not

	2) One process
	2) Bureaucracy

	3) Supervisor access and employee access
	3) Lack of mechanism or process

	4) Centralization of info (i.e. SharePoint)
	4) Timeframe

	5) Private social networking
	5) Difficult to navigate (Intranet)

	6) One Notes in Office 2007
	6) Accountability and Responsibility 

	7) Search mechanisms
	7) Cost

	8) Blog capability
	8) Technology

	9) Active communication
	9) Communication direction (flow)

	10) Frequency and volume
	10) Bits and Pieces of information

	11) Training
	11) Active vs Passive Communication

	
	12) Maintaining Technology

	
	13) Training (different levels of knowledge)


Ideal State:  To have departmental communication that is clear, up-to-date, and accessible for all HHSD employees.
Force Field

