Legend

Hospital Inspection Process

Information
System

Information Systems

Electron Info Flow

Nurse Surveyor

M Metrics

-
e

WT T

Meetings

Kaizen Burst

Data Box



Hospital Inspection - Scheduling Hospital Inspection - Scheduling Hospital Inspection - Scheduling
Current State Current State Current State
July 16-20, 2012 July 16-20, 2012 July 16-20, 2012

Each person
T = 15 minutes

N RN, A A A . e We

ILRS

5

A
M

m

CT | TT CT | TT cT | TT cT | TT cT | T cT | T CT | TT cT | 7T cT | TT er
30 secto| 30 sec
1min+ | 1min 2 hours | 2 hours . 30 secto| 30 sec 15 minto| 15 min : 3 days 2 hrs <1 da 30 sec
5 days to 5 days 1 day 30 min 1hr 1hr e 15 days 3days | 15min y: y 1 day

Clinical
Schedule/
framework

== . FEmE EmE -
e

* CT TT CT TT CT TT CT TT CT TT CT TT
10 minto| 10 min .
iy 20-30 min 5 min ifr’] min | 25 10-20 mn 10-20 mn 25min | 2min 2-5min | 2 min
Team Corp T.C.
T=1-2hrs
eI i T=2hrs Q=1hr
<lday | 15min grgat;fs Lhr cT | 1T
1 grhCT 30 min 1 min
Sacred Heart r
Swedish
Takes all surveyors
Complaint Investigation results in T.(E.
‘conditions out’ and full survey required '|Q'—_12r?ray — week
Total CT TT

Min | Max Min Max Min Max Min | Max
13 days | 63 days 7.73 days 42.3 days 1.13 days | 1.16 days | |5.14 days|20.2 days




TT

15 min

5 min

e
=
=

Hospital Inspection
Current State
July 16-20, 2012

10'-20'

CT/TT
15 min
30 min

CT/TT
5 min
15 min

CT

TT

30-60 min

30-60 min

CT/TT
5 min
10 min




Hospital Inspection - Nurse On-Site
Current State
July 16-20, 2012

One Service Unit/One Surveyor

State vs Fed
Survey type re:
sampling strategie

Hospital Inspection - Nurse On-Site

Current State
Hospital Inspection - Nurse On-Site July 16-20, 2012

Refine QAPI/
1C interviews

Hospital Inspection - Nurse On-Site
Current State

July 16-20, 2012
Approved to interview
- ] 3-10 min pp Current State
Bzgln?ég%qof Wait July 16-20, 2012 i%h;ﬁ‘m: Meetings Team exit prep Pre exit : »
mZetin Wait for 2-5 min TL : hRARMC L4 Exit with admin et Leauejiaaiiy Travel
’ unit manager 30-60 min 10-30 min 30-45 min 5-10 min 30 min — 7 hrs
510 15 min W{/
: One patient, 1 chart (sample 1 CT T
3'-4 units/ 1-5 mi B ’ ( i & ) Asking for people 55minto | 45minto Team discusses e)fi.te?roarg
service per day -5 min Repeat to complete patient sample and docs Strs15 | 2 hrs findings Schedule IT e
TL i Obtain any needed location 7 Linda
o ] For nurse 0-30 min IT record o infor (i.e., P&P) _—
Med administration Travel within Q/A meeting, 60-90 from hospital
Patient ID CT TT hospital IFC meeting, 60-90 Schedule IT
Med/Sure Med Error Prevention CT T : : QA&P:'L o Pharm meeting 15-30 Paper Record Team concensus re-deficiency or not location
5 to 20 min 10 min 10 min Al B H/R meeting 60-120 15' chart
ED 0-2 hrs 0-2 hrs Cred meeting 60 Share info — Determine point person
OB E-record for
: H
EMS review re%“grf,"sagcy, IFC 1°-2%/chart TT Obtain any needed infor (i.e., P&P)
difficult you look at? 1 nurse and/or from hospital
1 PHA
Critical Care/ Determine how patient and
Dialysis staff identifiers will be
formatted
Output areas 35 min- 20 min SC get ETA of report
Short Stay/ n— 2hrs15 | 2hrs
Observation Widening T
sample size to
validate (or not)
Peds finding Nurse or PHA med
Making HR & med staff credentialing
NICU staff list
Schedule/
Step Down Overlap coordinate Complete database
Consistency with Recycle PHAINCI/F CT T worksheet (Federal)
Specialized Bundlin survey process. P :
Rehab u g Unit to Unit vs - Lhr 45 min | 1.5-2hrs
5 . VAF’S following pt 2 hrs min
Psyc LABS1
: ' DVT Contact team How many
Chemical lead related to HR to review Document_all regs
Dependency findings if severe Pharmacy were reviewed
Oncology Services (if med
: : red flag)
Swing Bed Patient Rights
. L
Restraints alonia;/; mﬁ ch CT TT
Blood/Lab 45 min to 30-60
. 1 hr 15 min
Wound/Skin RN time variable
Falls
5 : . What lunch?
Hand Hygiene After time progressing the focus Discharge planning
Bariatrics CIF N DI TS (if red flag issue
Hyperbarics et
RN ti iabl
Transplant Ime variable cT T

3-4 unites/day for 7-8 systems on
each unit

30-45 min | 15-30 min




Hospital Inspection Hospital Inspection
Nurses Pre-Op Nurses Pre-Op
Current State 15-60 min Current State

5-10 min .
5 min | July 16-20, 2012

July 16-20, 2012

mEEE =




Travel to hospital

(from hotel)
5-40 min

2-5 min

5-20 min

CT TT CT TT

Non-Patient

Pools

Bio-Med

Engineering

Fire
Medicare
Only not for state

Pharm

Day 1

Hospital Inspection

Entry, Entrance, Prep, Conf

3-10 min

Current State
July 16-20, 2012

Walk

5 min

1 min

5 min

1 min

CT TT

30 min 25 min

CT

TT

20 min

5-15 min

30 min

15-20 min

5 min

Hospital Inspection
Entry, Entrance, Prep, Conf
Current State
July 16-20, 2012

Med Surge (stay)

CT TT
25-75 30-90
Size

Floors

OB (Stay)

Rehab

Sleeping
Unit(s)

ICU

Hospital Inspection

Entry, Entrance, Prep, Conf

Current State

July 16-20, 2012

Cath Lab cT

TT

15-25

20-30

Walk

3-5

Outpatient
Rehab

Imaging

Out patient
clinics

Hospital Inspection
Entry, Entrance, Prep, Conf
Current State
July 16-20, 2012

Hospital

PHA

Intervention
Surgery Uile
Ambulatory
Surgery
CT TT
60-90 55-85

Pre-Op Pharmacy Lunch Info

Post-Op

What?
Who?

Nurse

Walk

3-5

Dietary CT TT
now takes up a lot

of time 60-90 55-85
A new WAC

Food Code

BIG = 2 kitchens, 5 mobile units
MED = 1 kitchen, 1 mobile
Small =1 area




Hospital Inspection — Public Health Advisor

Hospital Inspection — Public Health Advisor
Current State Hospital Inspection — Public Health Advisor
July 16-20, 201 Current State Current State
July 16-20, 201, July 16-20, 201.
A Team to assemble
Med staff
ab overlap? Wi Plant & EOC Walk , HR i
: _ |
are they doing? Work . . _ Quality _ Enviro — gl . credential
DOH/HSQA other cT il Walk 20-90 min F(gfﬂgmiggelsggﬁ,r - Biomed e izl St Services S S (dEp?“d_O“
i — sometimes wait) 3-5 5.10 5-10 sample size)
60 min 3.5
i 7
: Walk Walk Walk
Observation Back to hotel — Walk Walk Walk Walk Walk
Storage of supplies Hotel/Hospital engineer, we sometimes ha — — _— — S N N
Fire box present 5-40 min o wait for the answers to the ) ) i
3-5 3-5 3-5 3-5 3-5 3-5 3-5
Flammable 5-40 min 3.5 questions. 35
Struggle to nave enougn statt
CT | TT cT | 1T cT | TT CT | TT
50 miles
Commute can = 3 hrs 2060 2060 s B o . 5 o

Could we eliminate

CT TT
instructions from
Option: Gross Pathology 30 25
Additional interview Data collection
systems in place on what areas cT T
\!
20-30 10

<~ Overlap wi .
T— . . —_
lab inspection — |

NS

30 60 Meet with the right

30-60 25-55 person to explain

the POC to avoid
future rework

R.R.
Look back program

Do we need to hold

CT TT
Can we review
30-45 15-30 infection control book final exit meeting?
before meeting & ask Should we spend
more specific time with others on
questions? POC?

Interview
Blood banking
Storage of blood

Fire Marshal write up
If we always ask for CMS FLS report so
the ame info. Could we don’t have to do it
we get info regularly &
review beforehand?

CT TT

90 60

60-90 58-88




Hospital Inspection Survey Hospital Inspection Survey

ct 71T

i i 1hr i i
10 sec 10 sec 2-10 min | 2-10 min 30 min 30 min 15-60 min |15-60 min 30 min 30 min 30 min | 30 min

Current State Current State
July 16-20, 2012 July 16-20, 2012
NOteS NOteS - - - - - -

1-2 hrs 1-2 hrs 10-20 min {10-20 min

% 10 sec 10 sec

CT 1T
CT TT

1hr 1hr
10-60 min | 10-60 min




Hospital Inspection
Plan of Correction

Hospital Inspection
Statement of Deficiencies
Current State
July 16-20, 2012

Hospital Inspection
Current State

O Current State
July 16-20, 2012 July 16-20, 2012

needs clarification

T Notify Admin 5
Changes in :
U A 5 W tween she SOD received by TL Tearg rﬁ\gecwf "’}PS Up to
) eceived & pack DSFM Report Total sends 0
A . . received g
Exit to review 30-60 days Team lead
Heads up 7 days e-12 GRS Pocs 1-6 days
- Email process y 1-5 days

Outlook

N

CT TT CT TT CT TT CT TT CT TT i

CT TT cT T Lhrto | 15 min Instead of waiting for

; . . . . physical packet, can it
5 min 2 min 5-10 min | 2 min 1-3days | 2 hrs 1 day 5 min 1-3 days Up to 3 hrs 1 min 1 min 1 min 1 min %6 aeanad and el - =

R T TT T | ™0 cT | 1T cT | TT cT | TT
CT TT CT TT CT TT CT TT CT TT CT TT C C | |
i i 1hr+ 1hr 1hrto 1hr 5minto | 5min 30 minto | 20 min 15minto |15 min
——— s i | B 1day 15 min 1day 1hr 1hr 5 min 1day 30 min . dm;;Sm 1 min 5 days 1day Lhr 3 days e 3days || to2hrs A
S min min
1-3days| 2min

Send electronic
SOD to hospital
RC

CT TT

Standardize
survey packet

cT | TT cT | T cT | TT cT | TT cT | TT cT | TT CT | TT cT | TT L-3days | 5min

Surveyor inputs
dates into 2567
RMC

3days | 8hrs 1 min 1 min 1hr 1hr 2days | 4hrs 1 min 1 min 1 min 1 min 1 day 1hr 10 min | 10 min

mail to hospita
that report was
sent to DOH

1-5days | 2-8 hrs




Hospital Inspection
Current State
July 16-20, 2012

Electronic
approval to
Hospital

1-10 days

p

Team
members

CT 1T
cT | 1T cT | TT cT | TT cT | TT
10 min ol 10 mi 2minto |20 min to : -
min to min 5 days 2 hrs 1 hr to 1 hr lhrto 1hr 2hrsto | 2hrs 30 minto, 30 min

3 days 5 days 1 day 5 days

10 days

Collect survey Send survey

instructions don’t

match ACO CT TT
Wrong Forms CT T
1hrto 1hr 1hrio 1hr
10+ days 10+ days

Info from
surveyor not
complete -- ¢

Special Circumstance: Conditions out revisit

CT TT

CT TT CT TT
18 hrs 12 hrs 2 days 30 min 2 days 30 min

30 min to

30 min to
1 hr

CT

30 min to
1hr

15-30

30 min to
1hr

current CMS
forms being

Hospital Inspection
Current State
July 16-20, 2012

2 min

2 min

1 day
1 week

5 min
30 min

1hrto
5 days

1hr

1 day -
1 week

1-2 hr

5-10 min

6 min

5-10 min

5-10 min

2 min

2 min

15-30 min

15-30 min

CT

TT

5-10 min

5-10 min

CT TT

5 min

5 min

1539 accurately
e.g., aspen loses
comments

CT TT CT TT
1 day - 2-4 hrs 1 day - 5 min
1 week 1 week

CT

TT

365 days

20 min

30 min

30 min

20 min

30 min




Progress Report — Administrative
Current State

R/C POC to Prog
JUIy 16'20, 2012 waiting Includes report
for PR Q)
from TL 93:)'20 A Up to 5 days Up to 5 days

60 days

CT TT CT TT CT TT

Team
approves
progress
report or
requests more
info/

er i CT TT
2min | 2min 80min | 30min |5 16 min (510 min | |1-2wks | 5-10 min iomin 2omin || CT | TT lihrto| 1hr
1hr 1hr <1day |30 min \ 5 da
to 3 days y
1hr 1hr

to 3 days

TC
Approvespr
oject report
SM

CT TT

10-20 min| 5-10 min
1%

For state only,
do we need to
approve report

5-30 min | 5 min

Missing
HD files
cC

CT TT

1-2 wks 10 min




< 5 days

< 3 days

Team member
approve
progress report
by email to TL

1hrto 1hr
3 day

CT TT

30 min +
3 days

30 min 1 hr 30 min

s

Email vs
hard copy

Do we need to
notify hospital of
progress report

Progress Report — Administrative
Current State
July 16-20, 2012

SFM
Email
Re-inspection report to O & H

Why send
progress
report via

1hrto 1hr
5 days

the progress
report for St or
non-condition

CT TT CT T

1-2 wks

2-5 min

15 min 15 min 5-10 min | 5 min

10-20
days

Olympia, 90
day progress

TL reminds
team to

surveyor
notes turned

2 min

2 min

in?

34 email includes:
All info from 2™ email plus:

Attach scanned
reports to ILRS
exam module

CcT T CT TT CT TT
1 hrto 1hr 2 min 2 min 5-10 min | 5 min 1-3days | 2-5min | |5-10 min | 5 min
5 days

2 min

2 min

5-10 min

5 min

5-30 min

5 min

Progress Report — Administrative
Current State
July 16-20, 2012

10 min 5 min 5 min

CT | 1T CT | TT CT TT

2-3 min

2 min

5 min

5 min

5-30 min

5 min

ILRS attach
scanned

survey packet
State/CMS

Can we close
exam in ILRS
before PR?

RL

1-2 wk

5 min

CT 1T
Min Max Min Max
50.2 days 192.5 days 5 days 7 days
Min Max
140 days 250 days




Hospital Inspection
Current State
July 16-20, 2012

R

T T 2-3days TT T T L5 minTr T T
30 min + 5-10 min 5 min 1-5 min =~ 15 min 5-10 min
Small 1 day Many times
CT 1 day




	Current State VSM - Hospital.vsd
	Legend
	CS-Scheduling #1
	CS - #2
	CS, Nurse On-Site #3
	CS, Nurses Pre-op #4
	Entry, Entrance #5
	PHA #6
	PHA On-site CS #7
	Statement of Deficiencies #8
	Current State #9
	Progress Report CS #10
	Progress Report CS #11
	Fire Marshal


