
[image: image1.emf]Fishbone Diagram

Team 

Members

Process

Client

Programs

Only 33% of 

programs 

offer a client 

satisfaction 

survey

Not standardized 

or explained

No survey handed 

out at all

Not distributed to 

each client

Don’t have a survey 

process for all programs

Don’t have a 

survey process

Don’t understand 

the importance

Not offered a 

survey

Survey distribution needs to be 

different dependent on program

Forgetting to 

address the 

survey

Worried about 

customer satisfaction 

if regulated service

Don’t understand 

the importance of 

feedback

No understood 

benefit to client


