QI After-Action Learning
Completed Project: Increasing QuickStrike Project Submission

Goal/Purpose of the Project: 
The goal of this project is to increase submission and create awareness of quickstrike submission through a promotion event.
Aim Statement:
By September 30, 2015, 10 quickstrike projects will be submitted.
Data (Baseline and Project Completion):
Baseline Data: Submissions for 2015 (to project start date)
	Quarter 1
	January
	2 submissions

	
	February
	1 submission

	
	March
	2 submissions

	Quarter 2
	April
	1 submission



Project Completion Data: Submissions for 2015
	Quarter 1
	January
	2 submissions

	
	February
	1 submission

	
	March
	2 submissions

	Quarter 2
	April
	1 submission

	
	May
	0 submissions

	
	June
	0 submissions

	Quarter 3
	July
	0 submissions

	
	August**
	15 submissions

	
	September
	0 submissions

	Quarter 4
	October
	1 submission

	
	November
	1 submission

	
	December
	0 submissions



Tools Used for the Project:
Brainstorm-why low submissions
Nominal Group Technique-address fear of more work (documentation) and forget submission process
Project Outcomes:
By September 30, 2015, 21 quickstrike projects were submitted.  QI Project Proposal created to replace index card submission.  
Lessons Learned:
Consider regular “promotion” of submissions-perhaps through monthly staff meeting shout outs, etc.
[bookmark: _GoBack]Any Visuals to Share:


3/22/2016                           
image1.jpeg
‘VF-CMO‘(\ Move Worke | Jotumentation
— Wﬂ\d beind on Lurrent werk-

[ -Stasmal wov KIbad
I[| ~what Constinetes g pm jock

Noywtim 4 6 27, Ma aoctesiles fom
‘!‘I‘:a,Mm Ml (2205, SNq e 16
predic  =TEES [ 10ad (N

Q‘g'ﬂd’ Gubmicsim pouzs |
e dm{f' G a o To Wl?(- M.d{himr

@
\





image2.jpeg
Every 3 Years

Leadership Team
Every 3 Years

Strategic Plan

Goals, objectives, & action steps

Annually

Community Coalitions &
Healthy People Healthy Oneida
County Steering Committee

Every 3 -5 Years

: All OCHD Staff
Onecine Performance Management System ILOCHD Sta

All Staff
Ongoing Performance Quality Accreditation Ql Team

Measures Improvement Accreditation Team

Ongoing Workforce Development All OCHD staff

Professional development, individualized training plans, competency a:

Ongoing Programs, Projects, and Initiatives to Serve the Community All OCHD staff

Developed by Oneida County Health Department, 2015




