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1. Why do staff have a negative (bad) attitude towards the current strategic planning process?

a. Because staff lack a personal connection to the process

2. Why is there a lack of personal connection with the current strategic planning process?

a. Because staff do not see what’s in it for them, and how it is going to affect their job

3. Why does staff not see what’s in it for them and how it is going to affect their job?

a. Because the process is not presented in a way that connects to their job

4. Why is the process not presented in a way that connects to their job?

a. Because we have not customized the process in a way that demonstrates value to staff

5. Why have we not customized the process? 

a. Because we didn’t have the capacity to create our own process.
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