PDSA – Colon Cancer Calling QI Initiative

Aim: Implement a colon cancer screening (FOBT) kit calling initiative to increase return rates from the current 40% baseline to 50% by 9/30/13.  Increased return rates will insure more participants obtain screening results and will ensure that less resources (kits) are wasted. 


 Every goal will require multiple smaller tests of change

	Describe your first (or next) test of change: 
	Person responsible
	When to be done
	Where to be done

	In July 2013 and in September 2013 determine FOBT kit return rates.
	Program supervisor
	July 2013 and Sept. 2013
	Review spreadsheet


Plan



	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	1.  Log FOBT kit paperwork/forms into spreadsheet.
2.  Every 2 weeks indicate on the spreadsheet if the kit has been returned yet as indicated on the NE State Lab site.

3. If the kit has not yet been returned after 3 weeks of going out then initiate calling the participant and record outcome of the call.

4. Continue calling those participants whose kits have not yet been returned within three weeks up to 3 call attempts.

5. Continue updating the spreadsheet every two weeks if a kit has been returned.

6. Calculate return rate percentages by reviewing database for number of kits distributed and number of kits returned.

	Support Staff
Support Staff

Nurses/colon cancer kit coordinator
Nurses/colon cancer kit coordinator
Support Staff

Program supervisor
	Paperwork logged into spreadsheet as kits are picked up.
Calls made after 3 weeks of pick up.
Spreadsheet updated every two weeks.

Return rates calculated in July 2013 and September 2013.
	Completed at the health department internally and via phone.


	Predict what will happen when the test is carried out
	Measures  to determine if prediction succeeds

	 More participants will send in FOBT kits then would normally have without the calling initiative thus improving return rates from the 40% baseline to 50%.
	Review FOBT kit participant spreadsheet to determine return rates in July 2013 and in September 2013.


Do

Describe what actually happened when you ran the test
Spreadsheet was created and FOBT kit forms were logged as kits were picked up.  Support staff updated the spreadsheet approximately every two weeks to determine if kits picked up had been returned to the state lab yet.  Nurses and colon cancer kit coordinator made calls to the participants who had picked up their kits at least three weeks prior but had not yet returned them according to the updated spreadsheet.  Up to three calling attempts were made and logged.  The spreadsheet continued to be updated as more kits went out and as more kits were returned according to the state lab.  During July 2013 and September 2013, the spreadsheet was analyzed to determine kit return rates and as of September 24, 2013, the kit return rate percentage was 55% (as compared to the baseline of 40% return rate the two previous years).
Study
Describe the measured results and how they compared to the predictions
It was predicted that return rates would increase from the 40% baseline to 50% return rate by 9.30.13.  As of September 24, 2013, the return rate was calculated at 55%.  Thus the return rate increase to 50% was achieved and exceeded.
Act

Describe what modifications to the plan will be made for the next cycle from what you learned

The plan was successful and the FOBT kit calling initiative will continue as return rates increased markedly.  There are no anticipated modifications to be made to the plan.
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