	



Need for Quality Improvement
How did you identify this quality improvement opportunity?  What data and sources were used?  Provide a brief description of data limitations.

	Through our work with the Skagit County Physical Activity Coalition, Mount Vernon Healthy Community Project and Skagit County Healthy Communities we identified a need to focus on children’s health, specifically increasing access to regular physical activity and healthy nutrition choices. In 2009, we convened a Healthcare Summit, Education Summit and Community Summit to brainstorm barriers and opportunities for children’s health. 

We utilized a variety of national, state and county data. Limitations included data that was two or more years old and Skagit County Health Department’s elimination of the epidemiologist position. 


Initial Hypothesis and description of data needed to focus the project and the development of an intervention.  Are there benchmark data or best practices?

	By identifying and adopting evidence based strategies into an action plan and implementing the action plan we will increase access to physical activity and healthy nutrition, which will positively impact children’s health. 

We need to identify what the barriers and opportunities are for children to be physically active and make healthy food choices. To do this we propose to invite local physical activity, nutrition, public health, health care and community experts to identify existing barriers and potential strategies for actions. We will filter this information by examining the brainstormed strategies against evidence based and promising strategies, and then we will involve our community experts in a process to select and prioritize key strategies, which will be used to create, adopt and implement an action plan.

We will utilize the Healthy Communities Toolkit as a framework for this process.


Impact or overlay with other programs or activities within your agency.

	As an agency, our experience using the Healthy Communities Toolkit and in conducting and implementing a variety of initiatives related to our two Healthy Communities grants has developed our ability to facilitate interagency partnerships by using data to start community-based conversations and to shape an action plan.  We anticipate that learning how to use the quality improvement framework and applying it to our work will enrich the outcomes for our agency and community partners.


Who are the stakeholders and what are their concerns?  What will the impact of a successful quality improvement mean to them?

	Our approach is to invite stakeholders and experts in three sectors to participate in the project. The Healthcare sector will be comprised of physicians, nurses, hospitals, public health and allied health care providers. The education sector will include countywide school district superintendents, administrators, teachers and staff. The community sector will include youth serving agencies and organizations, such as the YMCA, Boys and Girls Clubs and Community Action Agency. We believe that their biggest concern will be that this exercise results in tangible outcomes that do result in improvements for children’s health. We think that utilizing the quality improvement framework will enrich the participant’s experience of the project and increase credibility of our leadership and facilitation while fostering true community partnerships that can stand the test of time and have measurable impacts.  
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Section 1 Project Description


What is your project (AIM Statement)?  Provide a brief description of what it is you are trying to accomplish. 





By June 2010 increase physical activity for school age children through a community process that identifies and prioritizes evidenced base strategies, and conducts one pilot project that addresses one of the priority strategies.


�
�



Is this project building off a previous quality improvement project, or is this project complimentary to another quality improvement project?





No


�
�



How will this project improve public health quality in your agency and in the state?





This project will help us reduce preventable risk factors that predispose to chronic disease.  Specifically, we are working to increase the physical activity opportunities available to Skagit County children.


�
�



Measures of Success


List your short, medium and long term measures for success.  Include timelines.





Short term – By December 2009 complete community process to identify at least three evidence based priority recommendations to increase physical activity and nutrition of Skagit County children.


Medium term – Increase % of daily physical activity that pilot site students engage in by 20% per day by June 2010. Introduce nutrition education and monitor change in awareness of healthy choices.


Long term – Adoption of a Children's Health Initiative action plan and completion of at least one demonstration project that results in at least one environmental or policy change that creates a sustainable increase in physical activity and/or nutrition education for Skagit County school-aged children (June 2011).�
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