Appendix A
Oneida County Health Department

Rapid Cycle Improvement Quick Strike Project Form
	Project Title:
	Increasing QuickStrike Project Submission

	Submitted By:
	QI Team

	Briefly identify or describe the program, project or process that should be addressed with an RCI project:


	OCHD staff submission of RCI quickstrike projects are decreasing as the year progresses.  The goal of this project is to increase submission and creating awareness of quickstrike submission through a promotion event.
AIM: By September 30, 2015, increase quickstrike submissions by at least 100% (from 6 in Q1 and Q2 to at least 12 by 9/30/15).

	Priority:  
	      FORMCHECKBOX 
  High

      FORMCHECKBOX 
  Medium

      FORMCHECKBOX 
  Low

	Anticipated Outcome(s)?
	Increased quickstrike submissions.

	Who should be on this RCI team?  Who should be the lead?


	QI Team

	Baseline Data to Support Change?
	Submissions:  2- Jan; 1- Feb; 2- March; 1- April 
5 in Quarter 1, 1 in Quarter 2

	What was the FINANCIAL IMPACT of this change project?  (e.g. Increased revenue?  Reduced costs?  Increased staff retention?)  


	Improving staff efficiency


	AIM Statement

	By September 30, 2015, 10 quickstrike projects will be submitted.

	Step # 
	Start Date
	End 

Date
	Change Made
What changes were made?
	Outcome 

What were the results?  
How do they compare with baseline measure? 
	Next Steps
What is your next step? 

Adopt, adapt, or abandon the change made?

	1
	7/20/15
	7/20/15
	QI Project Proposal created (replaced index card submission)
	Simplified card 
	Adapt- include admin items on back of card

	2
	8/1/2015
	8/30/2015
	Develop Promo” Have no Fear, QI is Here” to incentivize staff to submit QI projects.
	Staff submitted 15 projects over the course of the promotion.
	Adopt- have regular event to promote submissions- maybe annually?

	1
	9/21/15
	9/21/15
	QI Project Proposal updated to include admin use items on back of card
	Revised card and replaced for staff use
	Adapt- add date

	1
	10/5/15
	10/5/15
	QI Project Proposal updated to include projected start date for submitting staff
	Added date to help clarify when project would be started
	Adopt

	     
	     
	     
	     
	     
	     

	FINAL OUTCOME:

Please briefly describe final outcome of RCI project (new form developed, updated P & P, etc)
	By September 30, 2015, 21 quickstrike projects have been submitted.  Consider regular “promotion” of submissions- perhaps through monthly staff meeting shout outs, etc.
Increased quickstrike submission by 250%.


	Project put into QI Project Summary Document?

	 FORMCHECKBOX 
Yes          FORMCHECKBOX 
 Not Yet


Additional Notes:   

