JEFFERSON COUNTY PUBLIC HEALTH SERVICE
NNPHI QI PROJECT – Jefferson County, NY Lyme Disease Cases.
First Meeting – January 2, 2013

10:00 a.m., Main Conference Room

- AGENDA -
I. Welcome & Introductions.
II. Review of Hand-Outs:
a. Jefferson County Proposal.

b. NNPHI QI Award Program Participant Manual; Recommended QI Project Timeline.
c. Plan-Do-Study-Act (PDSA) Checklist.
d. Article: Defining Quality Improvement in Public Health.
e. Presentation Slides: Quality Improvement in Public Health: An Overview.

III. Presentation: Quality Improvement in Public Health: An Overview.
IV. Review of Jefferson County Proposal.

V. Step 1 of PDSA – Plan.
a. Identify the problem to be addressed with QI.  Completed with proposal submission.  “By December 31, 2013, decrease the percentage of Lyme disease patient case reports, as well as the number of patients who meet case definition for Lyme, by 15% from baseline.  Numbers of case reports should reduce from 199 (baseline) to 169.  Numbers of patients who meet case definition should reduce from 69 (baseline) to 59.”
b. Describe the Current Process.
VI. Next Steps.

a. Continue Plan phase.

b. Team building and development.  Leadership.
c. Chart out next meeting dates.
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