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PLAN
Identify an opportunity and
 Plan for Improvement
1.  Getting Started
· Obesity identified as one of the top 4 health issues in the Lakes Region by Community Needs Assessment Survey 2008 respondents (41%) www.lrpph.org
· Belknap County: highest percentage of overweight and obese WIC enrolled children of all counties in NH (2007 CDC Pediatric Nutrition Surveillance System)
· 75.3% of Belknap County residents consume less than 5 servings  of fruits and vegetables a day (2007 NH BRFSS)

· Lakes Region Physical Activity and Nutrition Committee (PAN) active, but lacking resources
· Pleasant Street School enthusiastic about having coordinator to facilitate their ideas 
· NO Access to student BMI at Pleasant Street School
· Difficulty establishing AIM
2.  Assemble the Team 
· SAU 30 Superintendent – Bob Champlin - sparkplug
· Pleasant Street School Staff including: Charles Dodson, Principal; Marie Liimatainen, Nurse; Darlene Page, Second Grade Teacher; Sonja Roberts, Fifth Grade, Tim Goosens, SAU Food Director, Anne Barach, Guidance Counselor and members of the PAN Committee: LRGHealthcare (Dieticians, Education and Outreach), Parks and Recreation Director, UNH Extension Specialist, Belknap-Merrimack CAP and Laconia Child Care Director
3.  Examine the Current Approach
· School had high level of interest but fragmented coordination
· Nurse and Guidance Counselor teach a 4 week wellness curriculum for 5th grade

· Few activities related to healthy eating/active living
· Goal before MLC-3 was to remove Chocolate Pop Tarts from cafeteria

· Susan Laverack coordinated PAN and Pleasant Street School Staff (QuILT)
4.  Identify Potential Solutions
· Enthusiasm and interventions suggested based on 5-2-1-0
· Conclusion: 5-2-1-0 as primary intervention with a focus on the “5” in one Second Grade
· Consulted with nutritional experts at DHHS and local level

· Determined all possible ways food is consumed by students before, during and after school- greatest potential to impact improvement at snack time. 
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5.  Develop an Improvement Theory
Through multi-component nutritional intervention including nutritional education, taste testing, encouragement and positive reinforcement, the percentage of 2nd grade students who bring a fruit or vegetable for snack will increase.  
	Aim: Second Grade Students will bring fruit and/or vegetable for snack at least 60% of the time by June, 2009 


DO

Test the Theory for Improvement

6.  Test the Theory
· Multi-component nutritional information to 2nd grade students
· Taste Testing at snack time
· MLC grant $$ to purchase F&V and donations of healthy foods
· Visit to grocery store

· “Book Buddies” with 5th Grade

· Design of bulletin board

· Integrate project into school’s Wellness Committee
· Integrate F & V across the curriculum
· Spring, 2009 – School-Wide Challenge: class to bring most fruits and vegetables for snack in a week’s time – Principal’s Tie Award-This may help jumpstart 2nd grade levels that dropped in Feb. 
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STUDY
Use Data to Study Results 
of the Test

7.  Check the Results
· Pre-Post test results (Nov. 2008-Jan 2009)  of 2nd-graders’ revealed increased knowledge in identification and nutritional benefits of fruits and vegetables 
· We discovered that with the taste testing and grant to provide healthy snacks, the numbers of students eating healthy foods increased, even if they were not actually bringing the snacks themselves. 

· The numbers of students bringing or consuming fruits or vegetables to school for snacks increased to 77% by the end of the school year, surpassing our goal. 
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ACT

Standardize the Improvement and Establish Future Plans
8.  Standardize Improvement   

or  Develop New Theory
· Revisit AIM statement

· 5th Grade to “pilot” F&V at snack time
· Second Grade to sustain and increase F&V consumption at snack time
9.  Establish Future Plans
· Improve processes for working with QuILT members

· Broaden successes to 5th grade – developmentally-appropriate activities (e.g., student involvement in tracking tools and data collection)
· Utilize potential HEAL funding source to spread to other schools within region
· Explore Snack Policy (informal): create school-wide practice “this is how we do it” relating to Fruits and/or Vegetables 

· Pursue funding for “Organ Wise Guys” 
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