Kaizen Newspaper
Action Items/Issues
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	Item
	Target Ref**
	Problem to be solved
	Action needed
	Resp.
	Create Date
	Est. completion date
	Comp. Date
	Progress Results (Quantify)

	



	
	
	
	
	
	
	
	

	



	
	
	
	
	
	
	
	

	



	
	
	
	
	
	
	
	

	



	
	
	
	
	
	
	
	

	



	
	
	
	
	
	
	
	



**Target References 1.  Safety/Ergonomics	2.  People Travel	3.  Product Travel	4.  Space	 5.  Lead Time	 6.  Cycle Time 7.  Set-up time	8.  Quality  	9.Productivity	10.  Volume	11.  Inventory	12.  Crew Sized

